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*PRFEE S (Description)

The objective of this course is to let undergraduate students understand how the
operations management practice of production and service systems can improve the
effectiveness and efficiency on producing and/or delivering goods and services to
meet customers’ needs. The main contents of this course include operations strategy,
production/service process analysis, supply chain management, inventory
management, logistics and transportation, etc. After this course, students are able to
analyze the actual operations problems for firms using the general principles and
methods and give suggestions.
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*22 2] H b5 (Learning
Outcomes) 1. Understand the roles and values of operations management in business (A3)
2. Master the general principles and methods of operations management (B1, B2)
3. Apply the learned skills to analyze the actual operations problems for firms (C3)
4. Train the ability of detecting and analyzing problems, and the ability of solving
problems as a team (C2)
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*%4% 7730 (Grading)

HE 5iRE S5 10%; DNAMEL 15%; DN 15%; AR % 60%
Class Participation 10%; Homework 15%; Group Study 15%; Final Exam 60%
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(Textbooks & Other
Materials)

F. Robert Jacobs, Richard B. Chase (2018). Operations and supply chain management
(15t edition). McGraw-Hill Education. ISBN 978-1-259-66610-0.

Steven Nahmias, Tava Lennon Olsen (2015). Production and Operations Analysis (7t
edition). Waveland Press. ISBN 978-1-4786-2306-9
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